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The Strategic Solution

Resolution Strategies and Aggressive Resolution Management®

Approaches to the role of settlement counsel are as varied as the attorneys that serve, but best
practices are being defined. Resolution Strategies LLP has developed a methodology we call
Aggressive Resolution Management. While each case presents a different challenge, the
hallmarks of a well-designed resolution strategy will include some or all of the following:

e ROLE Assessment

> Assess and tailor the role: risk, objectives, leverage, and environment.

e Qutcome risk evaluation

» Information exchange; risk assessment and outcome probability analyses.

e Real cost forecasting

» Disciplined forecasting of fees, costs, impacts, and intangibles.

e Map the adversarial leverage

» Understanding leverage critical to setting realistic expectations.

¢ Design the exit strategy

» Outline a baseline resolution plan consistent with objectives.

e Assemble and coordinate the team

» Identify roles, lines of communication and deliverables.

e [Establish the settlement voice (strategic introduction of settlement counsel)

» Maximize the effectiveness of the trial team and settlement counsel.

¢ Build on the strategic partnership

» Stakeholders, trial and settlement counsel are aligned and coordinated.

e Iterative tracking, reporting, and recalibration of the plan

> Real time management consistent with the dynamics of the environment.

e Focus through conclusion

» Maintain focus on the resolution objectives and drive results.

515 NW Saltzman Road #909, Portland, Oregon 97229 phone 503.226.2800 fax 503.226.2801

www.rsllp.us www.resolutionstrategies.com




